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prg!,Lem of c lass{essjro_grgt ies.  Tne polnt  of  departure is
the rather ubiqui tous phenomenon of  rank, a term we prefer

to i lc lassrr  for  the s imple reason that i t  is  mucLL more gene-

ra1 and does not t ie the analysis to any part ieular school
nf {-1"n, ,^1-, . i -  r j r^  t -1^.a " i+ 

^+ur- Lrruug,rrL.  To thrs i t  may, of  course, be objecteo that

' r rank analysisrr  in i tsel f  1s a school  of  thought - 'but  i f

th is 1s the case i t  is  at  least  a rather general  one which

is here seen as eJr advantage also because i t  permjts ref lec-
(2\

t ions both on inter;rat ional  and intra-nat ional  systems. '* '

A social  systern,  then, is seen bot l i  as a set  of

actors and as a set  of  posl t ions 1t  can be anal .yzecl  both

from,?4 actor-or iented and a structure-or iented point  of
1Z\. \ ./ /  ̂ .v iev, i .  The phenomenon of  ranklng appl ies to both perspec-

(A,,
t ives:  posi . t ions are ra"nked.,  ancl  so are actors )" ,  There are

h: 'qh and low posi t ions,  central  and per iphreral  ones whether

def ined" according to djv is ion of  labor and the aceumula. t ing

effects of  interact- i .on -  and ' r intra-act j .onr ' ,  of  exchanqe and

'r in-chan€e";  def  ineo. according to social l l r  shared" nercer ' t ions

as to whj .ch posi t ions carryrrprest i {e l l  ana vrhich do not;  or

def ined according to the structure of  the interaet ion network.
Corresnondinqlv for  actors:  there is such a th inp as hiqh and

1ow, vrhether def ined. accord.rng tot tascr i .bed."or"acir ieved.t tcr i ter ia l

rouqhly def jned as cr i ter ia al-ready icrown at  b i r th (posi t ion

of the fami ly,  posi t ion in the order of  srbl ings ,  &ge, sex,

race, et ln ic belonginsness, geographic locat ion) vs.  cr i ter ia

that appear throughout l i fe and. may or may not be seen as the

act ing out of  a consiant potent ia i  q iven at  b i r th (but not

v is ib le )  ,  or  as someth:Lng that 1s created through 'praxis dur ing

the span of  l - i fe.

This oFens for the problem of

a.Te placed into posi t ions.  Obviously,  the

i t  would be to have high actors in hlgh

al locat ion :  ho' , , , '  actors

simplest
nnq i  f i  nnc

!

^+'  , l^ ; -^w aJ u r Llu -Llrcr.

and low actors
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in lovr Dosi t ions j  t  /Tro wel l -  lccolvn ways of  doing this,  of ten

character ized wi i ;h such polar izrng terms as I ' t radi t ional-rr

vs.  r tmodernfr ,  would be to place a person in the same posi t ion

:rs the father vs.  p iacing the person a.ccording to what has / .  \
become lmo'wn of  the rr innatert  potent ia l ,  such as t t ' intel- l igencerr  . \ t r ' l

Actual ly,  these two nethod"s are only var iat ions of  -bhe same

theme. In the func'Uional ist  approach to soclal  studies there

was always a tenCency to see the ranklng of  posl t ions and

al-so the ranking o1'actors as something relat ively f i rm, absulute,

and then proceed" to a discusslon of  the al- locat ion process.

In a more marxist  perspect ive,  shared in the present essay,

the idea might be tro accept that  there is such a tn ing as power -

that  some actors gain power over t - , thurs and therer:y a system

of di f ferent ia l  rarrks;  th is is then translated. into a system

of di f ferenr ia l  posi t ions.  Or,  v ice versa: there i .s a svstem

of dl f ferent ia l -  posi t lons and actors holding high vs.  l -o lv

posi t j -ons are then def ined as high vs.  low actors as cominq

from good vs.  bad fami l lesr &s being gi f ted vs.  l -ess gi f ted,  etc,

In other words,  the : :anking systens are seen as creai iors of

the social  order.  not  as the const i tuent element cf  that  order.

There is a l ink between the ranking of  posl t ior :s anci
the rankins of actors: the degr_ggof sribsti t_uta_b_i1i:Ly. ore vray
in which ra,nk is exlressed 1s precisely the extent to which

an actor 1s indispensable,  unsubst i tutable because i re or sa.e
are given the chance of  project inq their  indiv idual l ty into
thelr  performance i t t  the posi t ion.  In a low posi t ior i  the actor
1s more ] ike a spate part  in a machine: standardized, renlaceable

by another - sini l-ar, but fresh and ner,v - spare part when broken.
For th ls to be posslble at  least  tvro condi t i -ons have to be
ful f1 l -1ed: the tasks to be performed in those low posi t ions

have to be standardj .zed and simpl i f1ed, and a suf f ic ient  mass
of actors have to be seen as mutual ly subst i tutable.  And for th is
to happen People 9y*,, to be concej.ved of in a specif ic and univer-
s ia l is t ic mannu"!  

t ' t * ' r ,  
character ist ics should be a. t t r ibuted

to them.and accor i ing to inter-subject ive cr i ter ia,such as
fami ly of  or ig in or school-  'oerformance, thereby perrni t t lnq

sort ing of  actors into categor ies of  mutual ly subst i tutable
fB)

indlv iduals) ' - '  The siqni f lcance of  western technol-ogy and
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industr ia l i  zed society f  . ies in creat jns pos j . t .ons wi th highly

rout in ized work.  The signi f icance of  modern school ing systems

l- ies in rrerforni .ns the corresponcj ing task on the actor s ide;

t i te creat ion of  equivalenceelasses of  indiv iduals.  As social
q'rrqfomq ownrn, l  f rom lOCal COmmUnit ieS Via nat jOn StateS tO,  

/o)
r :eqions such as the European Coruruni t l " r ' to some extent dictated

by the exisences trJ ld possibi l i t ies inherent ln vrestern techno-
I  ngv -  cnhnnl  i  no qrrqtems h:rre to a;rn2nd nnrr .oqnnnd' i  nc l r r t  o€grees

]rave to be made comparable so that subst i tutabj-Li 'by can be across

l-ocal  and nat ioral  borders.

That 11fe is di f ferent dependent on whether one is high

or l -ow, that  l i fe-chances are c l i f ferent dependent on whether one

is born high ol  lorv,  are in need of  no elaborat ion.  A glance

at the worfd social  map today, comparing middl-e aqed, wel l  edu-

cated men in the ter t iary urban sectors of  central- ,  industr ia l ized

societ ies,  wi th i ' tenegat ion of  a l l  th is an o1d wcman, uneduca-

ter- t  in the nr. ' i  mrr . r r  qontnr wnz.kinrr  i rn r  r r i l l rcro i : r  r  na'r ' inhor^r luvut arr  v4r9 yLrLrLqLJ uev vvr t  
yyv!rrrrr [ -  4at  (L v {r ]@<9 al t  a yv!  tvrrv!44

nrr. ' t  ' in ? y"\ayr inhs'z 'a l  nnrtntr  r r  in tha nl l r , . rayl- f  r^rnr l  r i  qrrq*om irz. inrrq
}Jvr r ]Jrrvrs:  vur r  vrr  v ,v\ / ! r \ {  ury L,  vvrrr '  v !  { r r ts\u

th is out very c iear ' ly ;  a)- though i t  is  not  absolutely obvious

that the lat ter  i . -  worse of f  in al l  regards,  for  rea.sons to be

explored later.  i lhe dimensions of  vert ical i ty,  sueh as exploj-

tat ion,  penetrat jon,  f ragmentat ion and ma.rp: jna- l  izatron make

themsel-ves fe l t  creat ine structural l : r  induced jneoual i t ies,

in other words l+-eqf! ig.g beiween human bejncs,  conmunit ies,

countr ies,  regions .  Ef f  or ts to just i fy th ie by coint- ing to

dissini lar i t j .es betv 'een actors.  indiv idual-  as wet l -  as col lect ive,

fa i l  ut ter ly:  there are di f ferences among actors,  but  nowhere

l ike the ord.er of  roagni tude bui l t  into the social  structures,

as evidencalby the c i rcumstance that when there is. i  new deal ,

a.  more fai r  deal  brought about by chance or by delrberate act ion,
rr fowrr actors usual ly perform, af ter  some t ime, very ably in

' rh ighi l  posi t ions of ten far better than I 'h iF,hrr  actors are abl-e
l - , t t \

to perform in ' l lowtr  posi t ions\ '  ' In other vrorcls,  stabi l ized

vert ical i ty,wi th hreh and. low actors set t l ing where they belons

in social-  systems permeatecl  by rank,and in a last ino manner pro-

tecteo by a bui l t - i i .  logic guaranteed by dissimi lar i t ies between

the actors,  j -s a m.vth.  A caste system, for  jnstance, can only

cont inue unchal lenged protected by such m.yths;  once the myth

is broken, the search for al ternat jve forms of  organizat iorr  w111

start .  And the quest ion thal  becomes: rvhich are these al ternat ive

forms of  organi  zat)-on?



-4

2 . ,,.i n81e jrs . raLr 1t i p] e _l g qi 1l_sJ:-!-ems. .

One rvay of  approach. inq t iL is ouust i  on r . , roul- .d_ nor,r
be -o crLl l  at teni ion to t l te obv icus :  i  n . - r  rociet l , - ,  or  in a
socr l l  s i , 's tem to u; , ,e . r .  more slener i l l  term, a.ctoi . .  i : j . re uot onl . ; r
or ,qr-ni  zecl  vert ical  ly  in one system. : toc-*.et ies al  so have
other d- imensions )  a.Trslng from tne clrcu.mstance tnat anlr '  ,1 iven
::cto ' r 'usual ly carL be seen as part jc ioat inq in n1o_1e- tha:r  one
r l rstem, nart icula.r ly i f  h is or her ent i re l ives are taken
into considerat ion.  we then have tu def ine a "systemrr:
i t  is  a set  c ' f  po: ; i t ions or actors in Jnteract lon,  and there
is l ike in a Greek drama -  a certa:_n u.ni l ; r  or  act ion,  of
sDa.ce ,  of  -b ime .  ( , , r ,  rather,  th_i  s mi gl^.-b be useC to d gj ' ine

a I ts inglerr  s.r /stem as olposed to a "rnul t j -n1err  system vrhere the
un j  ty is brol<en. i /hat  d"oes that mean?

l loucir-Ly sneaking a mul_t ip le system is a system
vrhere an a.ctor is rnember of  several  systems, each vl i th a
certa. in uni ty,  and he does r l i f ferent th j .ngs in t lLe dj f ferent
sl lstems.By this one luould mean not only the eas1ly def ined j r lea

tnat there is a t lef in j . te space-budget and a t : .ne-budqet iv i f l :
indicat ions that certain th ings can be done here,  but not there,

nol^/ ,  but  not ther, ; t i ret  space and t ine are neavi lv di f ferent lateC

accord. ins to act iv i . ty.  l iore s iqn. i f icant is a corresnondinq

di f ferentrat ion wi th re,qard to act-rs:  eert : - r in th ings are cone
with one set of  a-ctors,  other th. ings vrr th an other set  of
actols.  I t  is  not  so fmit fu l  to t ry to arr ive at  a def in i t to:-
of  r ' rhat  "uni ty of  aet ion,  Dossibl ; r  could mean, To rs,  tocay
wurk and le isure nay be seen as di f ferent tyno of  act ion,  in
other societ ies at  other t imes this was certainl \ 'not  the ease.
But sets of  actors,  points in space and points in t ine are cJ_ear,
relat ively easi ly understood and can earry the burden of  d.ef in i -
f  inn

The di f ference between simple and nul t ip le systenos

can perhaos be c-La.rr f ied by putt ine'  the t i r ree dimensions, actc:s,

sDace and t ime (oz'  mc::e precisely actor-sets,  sDa.ce-reglons

ano t ime-intervals)  together in a cartesian soace; askinq the

suest ion of  f ie.  1,
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Fleure 1 .  How 's the act ion-mass of an actor disr"r ibuted.?

Actors

i
i

i
I

Space Time

fn a s ingle systern an actor would tend to stay more together

wit1r the same actor-set l  there would.  not  be much jumping up

and" down along the vert ical  axis of  the f iErre.  fhere i l&y,  or

there may not, be space and.for t ime-budgeting A tribe

lr in i t ive,  t raC. i t ional-  or  mouern -may share product ion and

consumption act lv i t ies completely,  but  they may subd. iv ide

space and t ime into regions for dist inct ive types of  pro-

duct ion and ccnsunpt ion.  0r  -  as one st i l l  may f ind in rural

mi l ieus in even heavl ly industr ia l ized countr ies -  the farm

fami ly may engage in al l  k inds of  act iv i t ies on the farm, but

oerhaps not at  any t i .ne;  there rnay be t ime-budget ing .  A1so,

when studied more closely at  the micro- leve1, cne wi l l -  usual ly

o" iscover that  there is space-budget ing, ,  Thus, even in the

micro set t ing cf  a mod"ern apartr ient ,  even inside the t t l iv ingi l

room for that  matber,  there is usual ly a manping }<r:own to the

membe::s of  the fani ly,  perhaps reinforced by the mother more

than by anybody e1se, &s to iv_hat coul-d and/should be done where

("never eat lng in the sofa,pleaseft ,  r 'donrt  use the air ing-I" i l *

for  home work,  p leaser ' ,  etc.  ) ,  and when.

Correspondingly,  even in a soeiety thar lools 'as i f  i t

is  a s lngle s; 's tem with everybody shar ing al l  act iv i t iesrrrul- t i -

l le aspects become vis ib le i f  one st t - td. les macro-types; such as t i ie

budget ing of  the cnt i re l i fe-cycle of  an indiv idual  rather

then the t ime burlgets for the day, the week, the month and the

year. i{e are then thinking part ly of the circumstance that

in r fmoderni l  societ ies di f ferent types of  act lv: t ies are put

into d"lf ferent t ime-intervals 1n the ind.ividuai macro-t ime

budget l  start ing wi th the exlstence as chi ld,  tT,en comes

school ing,  then work,  and f inal ly ret i rement each of  th"* 
r"^.

const i tut ing a rel-at ively wel l  def ined bundle of  act iv i t ies . \ t ' )

In ad-di t ion to th: .s there is usual ly also a change of  actor-set ,

f rom the fami ly cf  or ig in v ia school-mates to col leagues



* l ra -Fomilrr  
^ f  Dr:-Ocreat ion ,  endinq in Some type of  wi th-

d: :awal I ' rom al l  t r , r . ]e sets,  of ten into lorFl iness,  of ten lnto

a snecial ly constrncted" actor-set  lmown as the o1d-aqe ]rome.

In other soeiet ies there is rru.ch less cha.nge in the actor-set

s ince the inci j .v idual  is  enbedd.ecl  in an age-siet  together wi th

nhom he runs through the ent i re cycle of  ear ly chi l r lhood,

social isat ion expcr j .ences, work and gradr-ral  wi thdrawal due
, (17\
to 3enescence' . '  -  1,n such societ ies,  incidenta. l ly ,  tnere may

also be much less c lear border- l ines between the t ime-regions

with more mixing of  these types of  act iv i t ies throushout l i fe

( for  instance, start ing work nruch ear l ier  and cont inuing much

later l  havingrrsehool- ing" not as a senarate nhase in the l i fe

cycle )  .

-o

l , ' /hat we are now arriving at is the concept of segmen-

tat ion:  the extent to which the systems in a mul 'brple system

are kept separate.  At  one extreme l , roul-d be the single s1'stenr

society where al l  types of  act ion are ca"ruied out wj t i r  the

.-ame a.ctors,  of  any ooint  in sDace ancl  t ime; at  the other

extreme the act ion-mass of  the indi .v idual  would be distr ibuted

in t i re space of  l ig.  1 ( the reader would have to supply t : ' is

mental ly)  wi t r r  ea.c l ' ,  major type of  act ion havinq 1ts nface in

sDace and. t ime aJ.o i ts correct  socia. ] -  context .  r f l {od.ern l i fe ' r

is  l ike that :  there is one bundl-e of  aet iv i t ies cal led r f  workt f

and an other bundle cal led rr le isurerr l  the former is carr ied

out dur inp;  work hours,  i r r  of f j .ces and f i rctor ics,  vr i t i r  col leagresl

the lat ter  is  can' ied.out outside v;orkj .ng hours,  at  l iome, wi th

fani l ly  and fr iencs !1adr.o quest ion of  d-e.  qreq of  serynentat i -on

then becones a very concrete quest ion:  hor,v r j -e iC is the t ime-

buCgetp hovr wel l  is  home seoarated fron of f ice;  holv r , ' re l l -  are

col leasues separated from fani ly and fr iends? The extreme here
. . i^  F^+ ^_-t_,  :F^_j*^-^1 ^ 1^. . r_ pmnir . ine- l  . l  

. r  nrnh:hlrr  r rorv f feOUent:-L i )  I l .U t /  UIr IJ " I l l ldH. l l .J .cL LJ.LE LrUt t /  Ylr l lJ I I  J-vo.LJ-J fJI  ( - , l  Ud. v-L 'V V'--r  iy

the control  rvatch cf  the of f ice that  supervises the t ime-

budget ing;  the locat ion of  homes 1n Suburbia and oL' f ices in
tr$uner-urbia ' r  the center o. f  the c i ty - ;  the idea. of  not

let t ing fami ly members in on the v,rork and conesDondrnnly not

to br inE the work hone, vr i th the accompanying idea of  p ickinq

one's f r iends from outsi t ie the of f j .ce/ factory.  Thjs should be

contrasted with tw<-r  of  the most important forms of  product lon
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-n luman histon' :  the fami ly farm and the fam_iIy snop where

di f ferent tynes of  act iv i t ies are camied out b1'  the same

reoole,  a lnost at  the same space (unless one appl iet  micro-
'sDace analys is )  and r ' t i thout r iq ld t ime-budget inr ' ,  i  t  s ;hould

also be remenbered that these forms haie been ablc to survive

thousands of  years,  last ing t i ] l  our dalrs poslsrbiy ; r  test i -

mcny to the c i rcr . rme tance that they have ?.  certain bur i t - in

vrabi i . i ty .

A perscn can be a member of  several_ i ;v; j tetns,  but
he cannot be an ar: tor  in more than one of  i l rem a'b the same

t ime, for  the s imple reason that at  the same noint  in t in ie
he cal , t  only be at  the same point  in space ancl  vrr i lL the sane
a.ctors -  a l though i t  may be objectec that he can perform

some ] l jnd of  mul t ip*:  ro l -e u ' i th mult in l -e actor-sets arou: lc i  i r im .

" ' ihert  
tn is means i r :  pra.ct ice is t ; " rat ,  in seneral- ,  a Drocess of

i lcr , , j  t -n l . , j - - i l j  
^: jv ; - r -uur l -Lrr /J -Ls needed when a person starts act ing jn an other

system. This is where the di f f icurt jes enter:  a or:ofesscr
: ; r ts in his of f ice discussing with col l_eag];es,  tne c loor opens
and i ' r ts l i t t le son appears meaning that both ihe work system
and the f 'ami ly system are present in l -atent forrn in the same
roomr at  the sam€ point  in t - ime. I ' r , ' , ' - i l -1 you wai t  r : r r ts j  de f 'o i :
a moment?t t  acldressel  to the l i t t le son, or c l . tan,oes jn facial
expression and tone of  voice denend. j .ng on rvhether the fa. tnec
ic in the wo:k system or the famlty system a.re boh neeha.nisms
of segmentat  j  onlsyrnbol i  z ing t l -Le border l ines bet ' , , , :en t l re 

" t . t "*s(15 
)

: l incc t l -L is may be di f f lcul t  to ha.nclre many ieopie m_Leht pi .e-
fer  v.ry c lear border l - - rnes, s imoly instrr . . : .ct inq the cni lC never
to appear i  in t j re of f ice.  Th.e swrtcning process j . rnnl ies a.
c i - iange of  soc. ia. l -  appe."rance, l - ike chanairq one's social_ hic ie
and 1f  1t  shou]-d be accomlraniecl  by an l_t lner c i la.nge of  mo,rd,
nost peon] e i r , 'ould feef  that  some t ime is neg, leC foi ,  j .nstanee,

t l - re t rme i t  wo'ur ld ta l<e io orrve f rom Su.ner-rrrbia to Suburb-La
or v ice versa (usin,q the c:r  fo:  \ , /arnl-n.s up or cool_inq of f ,
denendinq on the r i i rect ion of  th"e C.r iv ing).

r f  the s '"v i - tching - in a mult ip le systern t : r :esi  p lace
rr l i th j .n mjcro-t ime, meaninq r+i th jn a c lay,  a weelc.  a month or
possibl-1' even .r. l /ear one miqht talk about :_{lg1:lni.  nyl_!_rylg
systems. They can be seen as coexist .Lns at  the sarne t i .me.
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But i f  t l te switc i r jnq ta.kes place in mi 'cro-t jme, one shoul-d

rathe:'  talk of diac$ignlg"-Uitf l i l lg st_q_!e-_rg!, such a.s the

ct l i lc lhot  d,  schoc, l  in, l ,  r ,vo:k ina, ret t rement seo-uences rnent joned

above. The border l rne is not a very str ict  one, ancl  shoul-d

per i ra ls also be a ma.t ter  of  su-b,rect ive c ief in i t  jo:n:  to wir .at

extent Coes the actor th,nl< in terns of  s inr le vs.  muJ-t ip le

membe::shio ' i  Per l raDs most neo ple in mod ern societ . i  es s?end

a considerable : r inount of  their  ' , .ork ing t ime planni-ne their
' I  o i  qrrna nqr* i  epl  ar l  r r  ihei  r  VaCat iOn thiS WOUld. indiCate!vrvq!vt

membershin in a vacat ion system, Rut a person in ret i . rement

rvou]-d hard. Iy feel  any k ind of  membership in the chi ldhood or
. ro l ranl  ino c ' rqte:nS -  and cvcn he na infrr l  ' r r  r .nr i  a.r : t l - ;e1. . '  av/Al .e Of

t  
srrs 4J4vJ+..1

t r re non-mernbership in the ivorkinE system. Both examnles

are dra"rnat ical l -y r l i f ferent f rom thc type of  s lvr tchrng tha.t

maJ/ take place n'rany t ime. dur inc the day, t - ,€ hc'- r r ,  or  even

t i re minute:  such as the switc ' i r inq betvreen membershin in
lz  \

^ t -^t  - i  ^{ '  - , .^+(L uc, .  rur- , )  v o u€l l t  lnd a nract i  ce-systel^r l t  I  Th,. t 'a,  neopl-e f  iv inE

in h i  r .h l  r r  i  dpnl  ao' i  oad qnni  ef  ieq rrrhr: thor. '  f  h-r"nr:  c l r  -o l  ii ' * : : "_,- I

or secular fa i t iLr  i laI  ] rave a certain way of  behaving tcwards

each other,  Darr t icular ly when they talk i f  thev are in the

bel . ief-system, and an ent i re ly di f ferent way when they are in

he pract lce-system. l i ' rom a solenn, even l - i t r r re ic tone of

vojce jn the forruer the.y may chanee to e jocular f r l r rn in the

. l -at ter ,  including making fur of  the bel ief-s l rstem, or creat ing

a distance betweeu themselves a"nd that systen.

I t  is  now imoortant to sneculate about tne causes and"

consequences of  segmentat ion.  That i t  goes toqetrr€r w,th

funct ional  special i  zat ion,  d iv is ion of  labor is obvious: th i  s

means precj .sely tha.b certain th ings have to be clone at  certa- in

places and certa: .n points in t ime and by certain oeople

not by ever; ' rbody, anyvrhere,  dt  any t ime. In that  part icular

sense segmentat ion is e_Lf. j -p_ient.  Societ ies based on mqlt in ie

structures 'produce and consume an a,stoundrng varrety of  th inss

w'i  th a hip 'h I  errrr- l  of  ny.ocessins a.nr i  mark^*" is-  i r " !  *he social-J V Cl Ul  v!  vvgu --G U-Llr<.  LU t /  t r

costs,  i f  that  1s the corre€t term, are also considerable.

Ttrus,  wi th the total  act ion-mass subdiv lded and" drstr i -

buted over the space of  Flg.  1 each singl-e hum.an re1at ion be-
(1. ' i \

cones relat ively poor,  oI  t ts ingle-stranded"t  '  '  hhe &C'cio.r '  context
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is meagre. Th:ts also meaJrs that  each actol  sees very l i t t le
of  r ,^rha.t  other actors do, and hence of  what t l re l r  are there
is a Iow level  of  mutual  v is ibr l i ty ,  of  course, th, is may
also be seen in r .  more nosi t ive l ight :  i t  means that there
is f reedom to be di f ferent,  a person can shorv , i i f ferent aspects
of hjs or her personal i " t ; r  in di f ferent ccntexts.  one does not
have to be the same ' r rerson fo: :  everybodyl  there is more free-
dom in personal  presentat ion.  But in th is f reedom there .Ls
also a posslble threat to personal  integrat ion,  a lmost a
bui l t - in invi tat ion to develop not onl . r r  d iv i .ded but mult i_
ple persona] i t ies.  And thls is then a mirror imaEe at
the leve1 of  tht :  personal  psyche of  the racl< of  _ inteqra_t ion
not only of  the image of  society,but al-so of  society i tsel f i
d i f ferent act lv i t ies are carr ied,  out in di f ferent contexts.
The worlds of  work,  school ine,  le isure,  fami ly etc.  beeome
so di f ferent,  wl th sharp border l_ ines that not onl_v 1s the
slv i tching process di f f icul t  and of ten-t1mes painful :  there
j-s also the problem of meaninslesness because i t  r ioes not a1l
h.ang together: .  r t  becomes too easy to develop di f ferent types
of ethos in the dl f ferent systems. Thus, to take o_-e l i t t le
example:  one may be trainecl  to be cooperat ive and support j -ve
in the fa.mi ly,  and to be compet i t ive,  even agglessive at  school_
the lat ter  later on carr ied into work (and the forner kept in
reserve for ret i rement) .  rn a s lngle system ai l  these act iv l -
t ies wou]d blend and be carr ieu out wl th the sa:ne actors,
of ten even wlthout space and t lme seqregat ion and i t  would be
di f f icul t ,  even impossible to develop such d. i f ferent sty les.
f lence, in a heavi ly segmented society any type of  social  theory
and social  pract ice may be found, e, , /en in some kjnd of  r fpeace_

ful  coexistencetr  -  one reason why the oossibly most segmented
of them al l ,  the uni ted states of  America,  seemFj so confusing:
and contradictory to the ontsider.(1B)

i lach system in a mult ip le system presents the actor
with a di f ferent context ,  i f  for  no other reason simply becar. tse
eaeh system h.as 1ts ovrn structure and the stru.ctures nray be
di f ferent.  r f  the stmctures are di f ferent,  there js system
inzcolr ,gryence; as i l lustrated in.  Fig.  Z.
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irissre ? . !llrs--lgslg4rql! jiig-!-ell?

c*.-..--.- (

Cne has to jma.qine tha.t ,  sy-nchronica* l Iy or c l  j  achroni  cal11.,

a pe:son switches from one to the next of  these three systems,

start ine wi th a fyse,pentet  system, then a 5jsh1y nart ic ipatory

one, then a system where the two underd,ogs jnteract  but the
- r -^-- i^-  ' i^  .^r la. ted.  tJVident1v t .  c .Fr.q^r i  is  cxnosecl  itupoop. _i : i  - t t io- ta. Ie( l .  r lvJ.oen-*J .F,vaLv-{  "o vgTy

dif ferent soc*al  exper ier .ce in these systenis.  Al though tha-t

ma-y be a source of  personal  rer :e i"al  i t  ma; 'afso be a source

of personal  confusion, contr ibr-r t ins to the serrse of  d is inte-
qrat ion,  of  meaninE^lesness. Possibly one ciraracter ist ic of

Ja.panese society is that  i t  has underqone rrmoderni .zat ionrt

wl th a hich leve1 of  segmer: tat ion,  but l ; i thout incuruj .np;-

system jncongruence, Tn fact ,  the f i rst  of  the three systems

in the f iqure,  special iz inF: in vert ical  re lat ions at  the

expense of  ] ror i  zonta. I  re lat ions,  but connect inq the total
ystenl .  mrqht be very tyoical-  of  most Jani- inese 3j-Jtems vrhet l rer

t lLeV come tof  ether sJmcnronical l  y or in d j  a chronrc secuences

in the l i fe of  a s inr l le person. To the exteni  that  1s the

casie '  exper ience in one system serves as a guid.e - ior  e;rper ier tce

in the next -  lead' ing to,  possibly,  a sense of  secr i r j ty  as

wel l  as r ie ' id. j . ty because of  Ia.c. t ;  of  e) ,posu.re tc system va.r iety.

l /hat about _IgIX3 l jystems as v/e l i : :ow them are l ikelr l '

to have some eLenen.t  of  rar lk bui l t  into them, sone cl i f ferent ia ls
in povrer and pr iv i lege a-s pointed out in the introd.uct ionl
some dist inct ion between hiqh and l -ow. A member of  a nrul t ip le
system may be high in al l  or  lor ,v in al l  in which case the
sJrstems are rank-concordantp but there may also be systems
r^rhere membel 's ouci i late betweer,  h igh and }ow, ma,king for rank-

d js;cordance. The ! .6sromenon is i l lustrated in F jg,  ' ) :

Fizure 3.  A rank-d. iscordant actor

A
ft

'.i
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Like sysrem-incong:ruelrce rank-dlscordance is a quest ion of

deryee, SJ'stems nraS di f fer  more or less as to ' lheir  structure,

and the actors 'bhat are members of  the system may be more or

I  ess di  scordant wh.ere rank i -s ccncerned. Vlhercas i t  is  c lear

rvhat system*congrr" lence meaJrs (al i  systems have the saJne struc-

ture) and also c lear v, ' l iat  rank.cc cordance means (everybody

in the mul t ip le sy.stem is ei ther hieh in al l s ingl-e systems

or lovr in al l  of  them) i t  is  much l -ess c lear what maxinrum

system-lncongrrrerrce ano maximum rank-discordatce would be

but several  ways of  conceptual tz lng th is could be at terr l : ted,- '  /1o)
there is no need for only one answer.  t ' "

1

7

+,

ivhat,  then, is the relat ionship between segmentat ion,

system-incongruer lee and rank-discordance? The relat ions can

be spel t  out  in the fo l lovr ing;  statements:

2.

; / i thout segmentat ion there is only a s ingle system,
hence there can be no system-incongruence or rarrk-
discordance.

In a s ingle system there can be any kind of  vert ical i ty
(exploi tat j  on,  penetrat ion,  f ragmentat ion and/cr marginal l -

zat ion) -  but  i t  is  not  re inforced or counte: :acted by
rankings in other systems as there is only one (relevlnt)
sys ten.

There can be system-incon5lruence without rank-discordance
for the actor nay be lowr or high, in al l  systems only that
the rest  of  the system context  js  d i f ferent.

There may be rand-dj .scordance vr i thout systen- incongruence
for the actor rnay be high in some systems and l -ovr in other
systems, the systems al- l -  havins the same strucrure.

rhus, __t_hg_!efgl 'o_{ jg.gn_-ell-€! i:" _i n _a3.gil@_qj_egls.
!h.e_ _9_t-!e-L .! ,y-9., and one rnight hypothesize that rnihaterrer "Droblemrr,
social  or  personal ,  may be associated w_tth system-i .ncongruence

or rank-discordarrce i t  wi l l  be more pronounced the stronger
( ;^\

the seEmentat io i l " ' fhe importanee of  that  statement l ies in

the simple c i rcumstance that the degree of  segmenta'bion may be

ar.  important causal  factor,  and, congequent$;  should" be brought
j rnto a more centre. l  posi t ion in social  theory.  thus,  i f  vre

now try to y l rap together the three factors of  segrnentat ion,

system-incongp.r .e le and rank-discordance under the headingi  of

'co.mpltea. l ion'-r6ferr ing to a society high on al l  three as
f lcompl icated'rand a s.ociety lovr on a1l  three as rrs imple ' t ,  then

there is at  least  one central  e lement in the packaqe: level  of
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SeXinent.r t lon.  I t  s j loul- t t  be nornted ol t t ,  hoyeverr  tha. t

r !s-Lmnf i f j .cat iontrcf  a social  s;rstem is not the same as i ts

i ror , izontal- j .zat i ( ' rn -  ib onl-y means tnat wi th decreasinq seg-

merrtat ion th is pa ckage of '  three conpl icat j .n i r  factors starts

sirr inking. - ls to hor i  zonta. I izat i  on :  ih j  s i  s +,he sub j  ect  of

the next sect . i -on.
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r ie sha. l - ]  notr  t ry to make l l ,se of  a l l  t r :ese concepts

i .n an ef fo: : t  to conre to gr_Lns rv i th some of the problems in

b-re bleory,  not  to ment lon the pract i  ce.  of  c lassl_ess socie bies .

: l l tus,  one central  t i resi .s miglr t  be for :mulateq alr  fo l lows:

one apnroach to the c lassless society,  or  at  lea-st  to reiuce
:;ome of  the in just ices in ver i icai l  systems, has been to jntro-

uuce more systerrrs,  wi t i r  the hope of  arr iv ing at  some type of
nnmnoncnfnrr-nechanjsn, The resul_t ,  however,  has been compl i -
cat ion rather t .han classlesness.

The theory -1s s imnl.e:  i f  one ca:rnot rnake ever l 'body

eqrtaf in rark in or,e s,) 'stemr the:r one mirht ma.l le eve:' . i 'bocl i t

member of  a multr_n-]-e s;rstem so that the su-m oi . 'a1_1. ranks syn-" ( ) ) )
ctrronical ly andy'or diaclrronlcal ly is the same fo:  a l l  i : r r l iv :cr . la l i ' . -

I f  one j .s +igh i - r  
-yro 

thaq one should not be hisn jn the other7t?T
o'r  t l re ncxt- . - 'Thjs mjchb be referred to as rrcompe:1sator l r

rocial ismr ' ,  and fc.  i r rs; tance bake the . fo: :m that peopre ivho
a.re unsubst i - tutable in the. i . r  socia. l  poGr. t ion (and hence su_ffer

less f rom that t .vp'e oi  ar iena.t ion) shoulc l  harre less ralery

than the salary needed to eornne:rsate for  ihe al ietrat . io: l  : resul-
t inq f rorn al locat ion. into a posrt ion ni i l r  au hiqh tevel  c- f
sub:t i  tutabi l - r tv .  Q4)

Clear: ly,  t i r is  ty 'pe of  social  pract ice r , r ru l r l  : run into
a-t  least  tvro c l i f f icul- t ies,  both of  them easi lv accommodated
jn soctal-  theory.

First ,  i t  . is  wel l  ]orown that rank tencls to be,. iet  rark.
He v,rho is hieh in one system possesiser i  some lc i : r r1 o_i  resonrce

for instance ceniral- i ty in thc interact ion str" . rcture,  h j .gh
]eve] of  educat iou,  or  s imp' l r , '  money. Ihat  rescul tce can eas1l .y
be converted into a h.- i .sh or a-t  least  h lgher no-qi t ion in sor ie

other system, therebv startrng a chain-rea,ct ion r ' ih:-cn mieht

lea.d eventual ly to a.  f r - r l ly  rank-concordant pruf  i . l -e;  h iqh -  1_r- lqh. .
rh iqh. Drr inq the process the actor is also 1i lcely to .*er i "9^_,

the habib of  qeneral ized rol-e-pta. ; r ingr &s qeneral_izeo tond ory\ t )  )

in t r r is  caser &s general ized- submissive underdoe j . r r  tne opposj . te

ca.se vrhere there are no resources to be converted. i 'hreh soeial-

enerqv woul-d be needed. to counteract  th is.  for  instance i .n the
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forn of  sneci f ic  lar ' . rs ancl  regulat ions l ike st inulat ing that

nobod; ' r  who is r ich and lvel l  ed.ucated" sha]I  ever i rave pol l -

t icat-  nower;orthat nol- ,od"y v lho is r ich and powerfu- l -  should

ever cet  , ,  h igher ecrr . ' ,cat i  ont26 \ l r " t l  ru les mieht in theory serve

the ourDose of  social .  jus r , ice,  makinq for lower co: : re l -at ions

between ascr jbed" ranlc anr l  achieveC rank, and also for  -Lower

cl i f ferences in t r : ta1 ra:rk.  -And tr ie- ,  look more at t r ' ; : .c t ive than

cnrrr ' lnrrnd inrr  nt- i  e. :  l ls : l ' ] ; r l lv  not  nxrt l  ie ' i  t  s inen t l rcv afe 3OrJ I r rv \z

d +,^-  
-"1 

rr( ,urvr ! ( . : . rJ 
-*yyorted, 

by more automat ical ly onerat ing social

mechanj .sms leading to rank-concordance: he who js already

rrc i i  a ld eclucated should - lpso- 
faf f i  Set into posi t : .ons of

nuf i t ical  poweri  he who has power shoul-c l  have pr iv i lese, etc.

But even i f  such rules should be operat ive,  l -eading

to hjeh levels of  ra^r ik-discord.ance as an approach bo the r lass-

less society, that  part icular society v loul-d have prcblems of

1ts owrl . .  These problerns would not be probl-ems of  r , 'er t ical i ty,

but hor izontal-  problems, stenuning from the conpl icat lons

introducer l  in the l ives of  everybodlT when seqmentat ion,  ramk-

cl iscordeince anci  (p, :obablv also) system-inconqrat-r lc€ become

doninant factors jn , ;ocial  1 i fe.  Tire prei tst ; . res prt t  on indj . -

v ic luals lear i ing to psychosomatic d isord ers,  psychoses, 
(  st  \y- \ r ' \qeihlrr  a\rar.  tO Str iCid.e Seem tO be felat iVely Vlel l  d.OCUmenteq;*. '

and might indj .cate that  there is some outer l imi t  to society. \1- : t )

These l iur l ts would.  be rm-rch better art lculaued than the l imi ts

related to the depr ivat ion of  the underdo, l ,  for  in th ' i -s case

not only underdogs rnight be hi t ,  but  a l -so the rank-d" iscord.ant

topdoqs in the sys'cem in a better posl t ion to art iculate

nersonal  concerns &r1r l .  convert ing them into social  issrr .es.

Axd there are also fcrms of  social  d isorganizat ion th.a. t  seem

to be related to rank-discordance, and that may easi ly by their

o ' i l t rn socia- l -  force be converted lnto personal  issues such as
( > ct'\

i rer .easinrr  cr iminal i tJ,  against  person and. property Of the r lCh. ' - . ' '

fn saying this i t  may l -ook as i f  the idea of  th is

essay is tha. t  societ ies essent ia l ly  have a choice between

exploi tat ion on the ane hand, whether in a s j .nql-e system or

in a rank-concordant mult ip le system, and- the threats to per-

sonal  and social  integrat ion resul t ing f rom hieh levels of

seqmentat ion and ranic-discordance on the other.  In other word.s.
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i r ;  the choi-cr ' ;  t 'etv, 'eon exDloi ta- t i  on anr l  compl ica"t ion?

/,nd s;hould we in tha-t  case nrefer comnl- icat ion -  for  instance

in the form of a m.odern r ,vel fare sta. te because - l t  h i t -q more
/ 
"^ 

\
evenlv ' )  '  ;u . '

The answer may be af f i rmi l t ive j f  v ie l in i t  orrr  ana. lysis

tc r^rhat ha,,s been s;r jd so f : - r r .  Imagine, for  inr ; tance, that

educat ion is j -ntrod.uced as a system paral le l  to systems strat i -

f ied by weal th and by poiuer ' .  The gi f ted chi ldr :en f rom Door

a.nd powerless fami l ies are invi ted to c l - lmb the eoucat ion

ladder,  into hiel-r  rosi t ions.  But hiqh posi t ions of  what?

Dither they wj . fL be high posi t ions in learr inq,  teaching

and research, but st l l l  re lat ively nowerless even i f  th j .s

is comnensated for by good, salary -  in other vrords rank-

discord,ance tha+; might t rouble the person fur l i fe.  0r  e lse

the person is able to convert  h igh educat ion into both rveal th

and power,  io which case t , -e systern has recrul te, l ,  a nevr ex-

oloi ter ,  whose sol idar i t .y wi th his socia ' l  or i  r r ins mnrr |s

quest ionable.

Or,  take the other sol-utron so of ten ment ioned,:

the use of  le i  sur 'e a.ct iv i t ies,  hobbies,  snorts,  ar ts,

emot iona. l  r j .chness, integrat ive capaci ty as ranking dimensions

possibly comDensat ing for  power,  weal th a:rd learning, Leaving

alone the problem of v,rhether the correlat ion is neqat ive enough

to const i -ute any klnd" of  compensat ion,  or  Dossi .b iy Fo ncsi t lve

th.- t  the .€sul t  rather wi l - l  be a reinforcement of  exist ing

ra.ni<ing n.e. . !?1Jn" is Ied to another r : rob1em. El iher these

nevr ranking dimensions wi l l  be sal ient  enough to br ing in

some measure of  compensat jon but also of  rank-discordance, or

they wi l l  not  be sal ient  in whlch case they vr i l l  only const i -

tute some myst i fy ina social  embroidery.  This v/als the ! ,&$

women \^/ere r , reated. for  generat ions,  for  centur ies :  they were

the expressive,  emot i -ve experts of  the fa.mi ly,  the masters

in inteErat ive caFeci ty,  more than compensat inE for the exter-

nal  power of  theirspuses.But tewomen refused. to see 1t  that

w?yr and the same may happen to chi ldren when they Ciscover

what j-s hidlne belrrnd the formula t] :at they are not only sweet,

but also natural ,  r f  ur ladul turated'r  ,  r f  unspoi t r  ed r t -  1 j .ke a.  very

poor country f rom a to 'Ltr ist ic point  of  v iew.
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Consrclerat ions such as these leac1 qurckly to a-nother

approach: a reject ion of '  the ; {e, j i  c f  the mu1t ip le system,

a. return to the . j .nr le s.rrstem stat ing that ther:e is orr11r 6ns

rJ 's ten that i  s real  ,  bas - l  c,  sa" l ient  .  f  i i th resrarc to that

dimension one may harre tv io aoDroa.ches in t t te s;ei , r :ch for  a

clar:s less societv:  e i ther '  to t ry to abol ish e.nrr  d j  f ferent ia l -

a lonq i t ,  an1'  d i f rerence betrveen high ancl  lovr,  or  to po: lnt

out that  on thls d.-" imension ever;r iofy " i_s_ dB--farct .q ecua]. ,  bence

there is no probl-em of c lass.  G-rgsso-_qg_do_ these are the

anproaches found r : .nd,er such headings as marxism and nat iona. l ism

resnect ively.  i , /hether qual j f jed as vulgar or Coqmatic or not,

i t  does not seem farfetched to say that marxlsts st ipulate

ovmer:ship relat lve to means of  product ion as the s i : . I ient  ra: ik

dimension, and see the key to the cr&ssl_ess societ ; r  in the

abol i . t lon of  that  a ist inct iono m.aking. €ver;rbs6y equalr ; , '  much

ovrners or non-owners.  Artd one basic id.ea r inder nat ional i .snr

is to st ipul-ate t r ,e. t  everybocly is equal  in the sense of  being

a cl t izen, a.  mernber belonging to the qroun tha.t  th is shared

beroncinqnesr j  i -  t  more j  mportant than an1' t i .  i r rg e ' r  se,  ovel 'shiLdorving

al l  ranklnq di f fe lences inside the f l rou.D.

Both aonr()rches tenu to Ceny tr ;e mult i r r -_ i  c- t ) '  o i -

social-  system; tocia; ' ,  including the hlgh leveIs oi  se,-mentat jo:r

that  are nov/ emerbr.ng. : foual i ty,  even equi ty obtained in o:e

system may be qujc ic ly counteracted by stepoine un t l :e l -evel

of  seqmentat ion so that inequal i t ies and inequ- i . t ies may ener{e

more easi ly beca.use the other systems are more t letachei  f rom

the system i ie lc l  to carry the cau.sal  burden or social  ctasses.

Precjsely by c letachinq educat ion f rom class belonginqt:ress,

f rom qood and bad famj l ies and makine j . t  more r i i : iversal  vr j tn

more equal i ty of  oJ,portuni ty,  tne automat ic t ransfe:r  f rom

equal i ty relat ive to means of  product ion to eo_ual i ty i i r  level

of  educat ion vrou" lcr  be weakened. The resul- t  is  re lat ively
nlerr l r r  aA6>].  in manrr af  . { -ar-! !L ' l torL.y rr-L uu. iaSs social iSt  countr j  es:  a very

sol- id strat i f icat jon system based. on level  of  educat ion,  wi th

top intel lectua. l .s quickly f i l l ing the vacuum created by sonle

exnropr iated capi ta l is ts.  The idea of  abol ishin. l  c lass nor lc inq

on r , , .  s inole system al ,one would on15r 6" tenabl-e - i - f  1.  t j iere

were only one system j .n modern societ ies or 2.  there vras an

automat ic t ransfer ef fect  f rom oj te system to bhe rest .
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' lo  n i i . - intain the . icrner one ha:;  to be bl  ind,  to mai,nl .a. in i , ' . :e:

lat ter  t l rere :  : r  : r  : ; t l 'on, , '  i ru lden of  emn j  r j  ca l  n:-oof not cr : :  j  l  - ,7

:r ! - ro i r , l  rJe're, l  Lrv t l rose ' , , / i lo seer i r  t ,o t r t i  u l . :  i . i - l - r ) ]n, , :  s;r , t r :h I  i res-.

-rne shou. l  o not col^rc l t rde th is seet, l  i : r  ' ,v i  t l iorr t  r t r . : l t t t  oninq

:r  nossi  n i  I  i  ty  that  or ' f ,en i r ;  fo l rot te:r :  io acc so mal iv ra.r .  i

c ime:,-"s ions to the soci : r . l  order,  t r3 ' iyro to nake a. l1 of  them rone-

r .o i r  sa-1- ient ,  that  t lere i  s no sinrnle ranlr-r i  i  seoroance that t - : tands

or:- i .  In a sense' ih is can be said.  to be the American solut ion.
l lfe is build arcund. a theme of competit ion: there is the obvious

competit ion in working 1ife, but also in leisure - any kind of

hobby can be turned, into a coepetlt ion, even friendship can

become a conpetit j-on as to who has most and. best (for ins tance

1n the form of hlgher status) triend.s. But this hardly represents

a solut ion for  the s lmple reason that even i f  people l ive in

25 systemsral l  or '  them eompet i t ive,  there wi l l  probably usual ly

be a handful that stand. out command.ing the attention - thereby
provid.in55 the basrs for rank-discord.ance.



4.

tu -

Conclus; ion.

Our conc].usioi t  so far  vrould be thut rve are s imnly

facinc two di f ferent problems: exrr lo i tat ion and" compl icat ion,

one of  them ' rer t ica. ] ,  the other hor izontat .  l t  j .s  naj-ve to

bel ieve tnat one of  then can be solved as an au.Lonat_ic conse-

^rraF^a 
nf  o^l  v jn6r t ,he othef .  , Ih iS i :  Verv Cl  ear lv Seef inv v i rvr  v vr  J uJLsl  f  ry \ )L

the case of  s imit l r f icat ion:  s ingle or s imple sociai  systems

may be cmel l -y exploi tat ive.  B'Lrt  i t  should be equal ly c lear

f  or  the case of  hor i  zonta]- i  zat lon:  hor i  zontal izat i  on d.one ,

by equal lz ing total-  rank,  or by equal iz lng the rank in only

one single system may resul t  in more , not less,  comnl i -cat i  or :  .

l^ /hat  remains is the approach of  t ry ing to proceeC al-onq

two l ines of  socral  theory and social  pract jce:  reducing rank

di f ferences in al l -  s1'stems, an.d at  the same t ime simnl i fy ing

the total-  system by reducinq the l -evel  of  segmerrtabion.

0n purnose we say I 'Teducinq" and. "s impl i fy ing",  not  r te l iminat ionr l

-  st ict ing to the mcre modest terms t j rat  a. f  so inJ:  c l te g:gre. : j f ! .

\ ' /hat  k j .nct  o l ' image woul-d th is type of  th j .nkins fead to;

a society exposeci  to the processes of  s impl i f icat jon and

hor izontal izatroyt ' l  A- s imnle society v,rhere the same actors

interact  in a ma.rry-strancleC fashion, vr- i th less r . -g id t ime-
and srn2eF-hr idrret inp'-  is  bv neeessi tv or at  least  so i t  seemsv rrbra\ ,"*vJ

today -  a society wi th not too many members,  ln ot i rer  rvords,

the thinkine; points to lvards re-central izat ion (as opoosed. to

de_-central iaat ion,  the establ ishment by the center of  sub-

centers tn tne perrnhery),  bui ld j .ns relat ivelrr  sel f - re l iani
(z, t \

units of  l imi ted s izAl ' 'And as to hor izontal izat ion:  i t  ooints

in the direct ion of  such $rategies as job-rotat ion i -n one

system(as opoosed -do having di f ferent ranks in man;g systems),and

, iob-reconstruct ion so as to dimlnish the oi f ferences betv,reen
/  

"z 
\

high and Iow, even dovrn to zel6 ' . '  I , ioreover,  i t  poir : . ts to the

dr ' - rect ion of  interact ion stmctures where everybody is about

equal l ; '  central ,  a.  s 'bructure tha-t  a lso would be l tard to obtain

i f  the numbers of  members rvere not to be relat- ive1y l1mlted .

Al l  th is conjures images of  the Chinese Peopl-e 's

Communes on one?s l r iner mental-  screen. I t  j -s important that

th is should be seen as one example,  &[ .1]- lu.strat- ion of  a more
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i . -enelral  i r r inciple rat i rer  t i - ran t l lc  on1.v possible ma:r i festat ion

oi  s impl j . f icat ion a,nc1 hor jzontal izat :"on. Rut i t  is  s igni f icant

:rr  i in exemnie,  for  i t  indica. tes,  at  1east,  thab one is ta l ic- ing
-:rout =o*uan.rnq real ,  sornet i r  in6r;  t r rat  i - la.s empi l i r :a.- l -  referents,

not o:r1;r  of  an abstract  theoret j .cal  f i ,qure.  ( . ine lvor: ld a- lso

imaqrne tha.t  in Peo,rJ"ers Communes st . ra ins resul- t i i r ,c '  f rom

tire extremes of  rank dep: ivat ion a.nd rank di f ferer lces,  as

wei l  as exposures to incongruences and cl iscordance: i  would" not

be present.  i {o c loubt,  one way in l^rhich th is h.a.s been obtainecl
j : ;  a lso by emphasiz ing belongingness, bui ld ing on p.eneral

moulds of  col lec: iv ism rn the cul ture,  perhaps i i lso set t ing

the members of one conmune to some extent anart from tr 're out-

s i .de.  To the extenb that th is is done one might Der j tar ls sal : '

that  hor izontal- tzat io, .  and simpl i f icat ion have oeen obta" ined

at the e)rr)cn,qe o f  , ' t  r .avr in,"  ?.  t i .c 'hter horder between t l rat  lar-s4r! ! r . r : r f  .  vJ. : . . \ r rvv-!  vv!uvr vv vvvvvrr  v:r

t :cula: :  socia. l  system and the ontr . i  de,  tos".  jb l ; r  buJ ]c i ino on

or creat inq a nattern of  xenophobi .a . (34)

Thus, cne end"s up vr- l th images not too C. i f ferent f rom
ler \

i rad- 'L ' t ional  utcpian l r terature construct j .ons! ' )Brr t  i iLe;y co.r l - l

be enr ichgQ.ry- i t l i  one ad.di t ronal  ldea.:  insteacl  of  comp)-:cat io-r ,( t(.  .)
ccrnolexi  ty.  Hor i  zo,qtal tzat ion and simplr f r  cat io i r  ct t  not
r-r t  . fV r lef  -1 'e e social  ordez.,  they -qet v€1. ' r r  b: :oad
mr i  r l  a l  i  noq ' , ' i  th i  O l . l l t f  Cl f  metnv f  o: .nS m:r- . r  be DOSS: bl_e .  ? i re^r r . ! r .L:  (17 r  v i  r r tu r i rcr . l  !

real izat ion wi th jn one social  set t ing of  a mr: l t i . , t l lc t t l . r  of

- r t  nh fn 'n = j  t1 Othe.f  WOf:r lS t l fe nfaCt iCe nf  d i  r r r - r 'q i  f  r r  wOUId-,  J- tL v urrv.r  vyvr_\ru .  y---_l ,  l j j :_-u. ; l

malre for  a nnore comnlex socia. l -  order,  oresumab--1- j /  1el ;s rrulnerable
/  zq\ '

to d.etr imental  outs i .de :Lnf luence5: '  /Joui lpeci  iv i t t - .  mcbi l : ' - t : r

a soeial  o lde. .  of  t r rat  lc ind vroul-d al-so of fer  tne rndiv idual

suf  f  i  c  j  eni  l -ar iat i  on.  That mobi l i  ty  vrould,  _tr  fa.ct ,  re intro-

d ' . rce a mult . ' i .p. le sJ 'stem djachron-rcal-1lr :  a per^son mis: l r t  (  but

he miqlrbalso not)  c i roose to moye frc ' rm one to tne other accordrnq

to l l i  s  incl inat iors -  4s l i fe goes on .  : lut  each one would const i -

tute a total  soeial  set t ine and for that  rea.son be ci i f fe:rent

from Ciachronic mult :n le systems. In the l -at ter  t . .€ indiv id"ual

roes from one ernnover: ' .shed existence to the othe'- . ;  in tne

forrner f rom one total  social  system to th.e other:  -  in other-  /zn)
vrords f rom nne society to the othel .1" 'Concretel ; r  thrs rr 'oulC
const i tute some fo;m o. f  internal  r i igrat io i r  r , ; i th i ,n societ ies

iLs we are used" tc t l i rnk of  them, c- . i .d cohesiveness ! /oul-d Droba,,1;r
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' i lvLr to be rror, ' - ic lecl  fo i :  i r l , '3ome k- ind of  fetJe: . r l  adrnir : is t r : t ivc

s;r-  j .c t , - : re,  . i l  n s-v steni  o, l  that  l : :nr i  t1,e i r  -e i l  i , , 'cul  J enr j  thei  r

i  , r 'es:  i , r - :  i ' r r  I  I  c i  t  izels,  not  Ln 1r eni)o rer: isned ;- ;  inrr- [e 3 ' , i l ;  tem.

rr l  t rnatel)r  ; , i l ,so c ieor ivecl  of  r ; . .n l r  -  . t r i  opposer l  to the m::_n1f

,- :1 'sternr.- ,  DOl l"r l 'D:  t t l . r t :  cr tJar l l , t  or , r ts i r le t l \ ; rone, ivhere . lanlc

- n crea-s es ar-l  tomal, i  ca.11., '  wi t '  in cre i .  I  . i  r  - age s o i .s to comDen-

: 'ate,  to some exbent,  for  the sr : i .oua. l  v i j . tndra.v, ' : : , l  made neces-

sar;r  b.y the rroeess of  aqing,

f inal ly,  some .-omments on r , rha-t  th js mrcht rnean fc: :

the internat ional  sy 'stepl  a lso a s l , rstem cf  a.c t r r : :s .  One con-

cluslon mieht be th.e real iza. t ion tha.t  there i t  i ' lo automa-t ic

tr :arnsf  er  h.ere ei ther.  l r , 'conomi c indene:rdence Coes trct  f  o1lorr

autom,l . t ical ly f rom l lo l  i t ica. l  indepenr lence as rve a- l - l  izro ' .^r  tcC-ay,

nor v,r i . l l  cul tural  indepeirdence fol lo l  f ron t : ,e sum tota, l  of

the other:  t r^ io .  i f  hor i  zonta. l - izat ion is the {oal ,  the stru, ,Ti : le

har to be foutht  at  t l :e level  of  everJ/  s1'steml t r te:- 'e i t  no

chean wa;;  out .

l iecond, i f  mol e me.".ni -n.r fu1 rnternatrot l . r . l -  - lnteractrcn

- i  I  at temntet l ,  i t  tvot- t lc i .  nrobably have to be j .n s; , rstems \ : r r th i , .

l  Lm j  ted number o f  membe rs ,  and thi  s ' "vould pe, in t  t , : ' r rarcr l i  .eg- i  ona-

l isn,  not  o;r ly tc '* : r iversal ism. ;1n internat iona. l  sys+;em

cl iv ided in reqront i  vr i th a l imi ted number of  members coonerat ine

on a basis of  eor-r i t ,v rurd nrutua. l  benef j . t  and over ai .  r j .ch spectrum

where inter,-rct ion is concerned, ts actua. l l ; r  . rer l  nuch in l j .ne

vr j th contemnorar ia pract ice,  and i t  c loes fo l low frcm the tyne

o f  theor;7 j "nd- i  cated above: there is no subst i t r r te for  hor ison-

tal  j  z , ine rela"t ions . in a1l  interact ion systems, and thjs can

best be done amonq a relat ivel ; r  l imi ted nunber of  re lat ivel ;7

equa] actors .



NOTlIS*

This art ic le is a fo l low-up of  the aut l iorr  s
I t i (ank and Socj .a l  Intcgrat j -on:  A l \ fuJ-t i -d imensjonal-  Approachrr ,

. r r1 l lercer,  'Ze) di tch,  Anderson: Sociological  Theor ies in Plogreqi i ,

( roston :  I {ouchton lv l ' r f f l in Co.,  1966) ,  pp.14 5-1 98, also 1n

l-ssays 1n Jqaqe Resea.rc i l ,  Vo1 . l  l  l  ,  c l t . r i  (  Copenhasen :  Chr ist ia.n

dj lers,  1977).

In my work on the art j  c le i  have been great ly st imula"tec.

by many fr lends and col leagues from the mid-60's,  part icular ly

Bengt i ldglund.,  then e. t  Lund Unlversi ty;  Peter Helntz and ndrmrndo

tr t"enzal1da, then at  } 'LASCO, Sant iago, Chi1e. Recent ly I  am
qrateful  to the st i rnulat ing ni l ieu at  the I INCTAD j l i r , ' is ion for

Transfer of  Technolcgy where I  worked as a consul tant  d.ur ing

l9l ,  /76,  on the relat ionshlp between i , festern/ l4odern teclurology,

development and echology. The art ic le can be recognized as

PR10 publ lcat ion 1O-5.

1. There is a r ich l l terature in th is;  f ie ld.  l iome of  i t  is
ref lected in the present authorrs rrA St ' ructural  Theo::y of
4ggressiontr l  and art icLe ment loned in the preceCin.q note
( i issays in Peace r iesearch, Yol . f  I f  o ch.s 4 and 5 respect ively) .
Also see Anderson, Ze-Ldi tch :  I 'Rank r)gui l ibrat ion and Pol i  t i  csr f  ,
Pulopg.an.{ournal  o- f  Sociolog} ' ,  1964r,FF.112-125i  J.P. Gibbs 8c
W.T. Mart i@on and Suic ide (gugene: Universi ty
nf Or-ernnn l  q 

tUS Integfat iOn and,  
I  Jv1 /  ? Vl^u vat4u Qq vf  rvt  t  .

Suicide j .n Ceylon'r ,  Amer:Lqan Journa] of  ! .ociolo€y, May 1959;
Al0esandro Pizzornc:  Oi  j tatus e
Partecipazione Pol i t ica ' r ,  Quademi di  sociologia, ' j -4/66 r t rp.371-386 ;
I iubert  i { .  B}alockr Jr .  :  t ,St  a Interaet ion:
:?op"_Alternat iv_e Mo99f!" ,  Tl"  Amgnican , Igyrna1 gf  Sociotogy,
VoI.77/3,  November 1997; Andre and
chl ldbear ingrr ,  Ph.!_gresr_9, Department of  soc{o]ogy, universi ty
ofChicago; l ta^i : r f f io: | lAnAna1ysisand'com[Li . isonof
Rank Balance Theor iesrr ,  Tutkimuksia i tesearch Reports.  Inst i tute
of Sociology, UniversJ. ty f tugene Burnstein
and Robert  B.  Zatronc: r fThe Offect  of  Group Success on the Reduct ion
of Status Incongruei lce in Task-Orier: ted (}^nrrnqfr  snn' inmetr- ' r r  1q6q
pp. 349-162. 

vrvqvu t  uvv+virrv vrJ 
'  

'  )v )  
'

2. For some work usi .ng the sarne general  l ine of  th inkin5; on the
internat ional  system, see Johan Galtung: ' r lnternat ional  Relat ions
arrd fnternat ional  Ocnf l - ic ts :  A Sociological  Approachl t ,  Transact ions
of the S j  xth World.  Congress of  Sociol-osy .1966-.  Vol  I  "  p67Tff i : f tT
(arso rn -ujssays in Peace ResearchrVol . IV,  ch,9 vr i th some of the.
t t^ i€r l€s ta i (en up in the same volume, ch.10 " ts ig por,vers and the
r ior ld Feudal  structure") ;  And.ers Boserup and. c laus rversen,r fRa.:ek Analysis of  a Polar ized Community:  A Case i tudy f rom Northern
rreland",  P"r""  Research society (rnteinat lonal) ,  Proceediogsr
Vol- .  VI I I r  steacy and the



Onset of  Inter 'nat ional  lJarfare ' r ,  Ph.Lt .  Thegi : ,  Department of
PoLi t lcal  Science, l t ror thwestern Universi ty,  Evanston, f l - ] inols,
196Q; Frank Hoole:  r rA Frustrat lon-Aggression Analysis of  the
External  Behavior of  Nat ionsrr .  etc.

3.  For a presentat ion of  the d, ist inct ion between actor-
or iented and st :ucture-or i -ented analysl .s,  see the authorf  s
The True World.s:  A' I ransnat jonal  Perspect ive,  Nevr York,  1977,

4.  f t  may be obJected that there is no such dist lnct lon:
i f  actors are ranked in terms of  r r lntel l lgence" or somethlng
simi lar ,  th ls only means that there 1s another system of
intel l lgence-posi t ions to which the actors are also alLocated..

5.  Clear ly,  th1s 1s a way of  avoiding ramk oisequi l ibr iurn
with al- l  i ts  consequences for instance as spel t  out  in
the l i terature referred. to in footnote 1 above.

6. This is elaborated further in ch.1 .2 in the authorrs
Iv iembers of  Two iVor lds:  A Development Studv of  Three Vl l laEes

k,
f f i ty  Press,  1971).

7 .  For t i r .e use of  these terms general ly associated, wi th the
name of Talcot t  ?arsons, see ch.1 .3r  9.p.cf t ,

B.  For a fur ther elaborat i .on of  th is
Johan Galtung: ' rSchool ing and tr \ r ture
Chair  in Conf l i r : t  and Peace Research, Universi ty o

9. In the f,\ , : .ropean Cornmunity this is referred ta as one of
the basic four l - ibert ies:  the f ree movement of  goodsr c&pi ta l ,
nan-po\^/er and services basic ingredience for the
expansion of  a capi ta l is t  eeonomy.

10. For one elaborat ion of  these concepts,  see ! 'Social  Posl t ion
and, Social  Behavior:  Center-Per iphery Concepts and Theor j .es ' r ,
Essa.ys in Peace Research, Vol . I I I ,  ch.1 or ch.4.2 in the
ffiil-T6i-Tnote J above.

11. I f  th is were not the case, organizat ions and j .nst i tut ions
would oie out relat ively quickly for  they are al l  in one way
or the other based on the id.ea that people should be recrui ted
from 1ow posi t ions into high posi t ions.  They h.ave also usual ly
a bui l - t - in assumption of  the opposi te character:  once promoted
one should not be demoted..  There is a t ra ined ineapacl ty in
performing lower tasks,  they are seen as psychoJ-cgical ly re-
volting and contrary to the way persofbl is f lowing through
an inst i tut ion.  Inherent ly,  however,  one would not assume
that the director of  a coal  mine should be inca.pable of  per-
forming the tasks at  the bottom of the mine -  just  as one would
also imagine that the worker promobeci  to the desk of  the
d. i rector would sooner or l -ater catch up with the t r icks.

perspectr-ve,  see
Socj-etyrr ,  Papers No.8,
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12. For an explorat ion of  th is theme, see Johan Galtung:
I'Structural Plural-ism anC the tr\rture of liurnart ,'iociety"
in j ' roceedinss f rom the Second Internat ional  .F\r ture Research
Conference, ( tot<yo: I (odansha, 1971) .

1 ) .  In some societ ies th is age-set is def ined by bir th and" may
consist  of  a1l  thcse born wi th. in a four-years per iod,  or a
one-year per lod as the Chinese calendar would eneou.rage. In
other societ ies age-sets may be more def lned by means of  social
bir th,  for  instance grad.uat ion f rom senior high school  or
uni-versl ty as is the ca.se in Japan.

14. For a discussion of  the terr l tor ia l  expression of  t i r is
div is ion,  see Johan Galtung: r f  l iuman Sett lements:  A Theory,  lJome
Strategles and Sone } ' roposalsr ' ,  Papers,  Ic. ] - ! ,  Chair  in Conf l lc t
and Peice Research, University' oTT-slIbT''

15.  f  am lndebtec to Tarsis Kabweplrere for  th is pa.r t lcular way
of expressinE the general  idea.

16. For a person from the protestant part  of  l i iestern t rurope the
switching pract ices encountered. in the cathol ic Slouth of  Europe
and the social ist  East,  not  to ment ion the very high l -evels to
which thls pract ice has been developed in South-Eastern Durope,
may come as a shock usedr &s he or she would be, to the idea
of conslstency betvreen thought,  speech and act ion,

17. fn social  anthropology these expressions are part lcular ly
associated with the excel lent  work of  Er jc Wolf ,  i4*r , . . -  Gluckman uses
tr-  e exDress jon s imr; les-nr, t - l t ip lex,
18. This theme 1s developed further 1n
States in fndo-China: The Parad. lg for

Johan Galtunq: ' rThe United
a Generat ionrr ,  Essays in

Peace Research, Vo]- .V,  ch.8

19. For maximurm rank-discordance one would probably look at  the
sun of  a l l -  internai  d i f ferences between the rarks 1n the var ious
systems, and ident i fy the concept r ' r l th the naximum of that  s l lm.
thus, i f  there are fcur systems there is more discordance i f  arr
actor has two topdog sbatuses and two underdog statuses, than i f
he has three of  the former and 6ne of  the lat ter .  More problenat ic
is system-incongruence. One might,  however,  ma.ke use of  one of  the
many parametr izat ions of  stnrctures,  for  instance in terms of  how
big the di f ference is between the most central  and. the nost per i -
pheral  polnts in the strueture wi th regard to central i ty.  Thus,
in IrlS. 2 there 1s a difference between the central and the two
per ipheral  points in the f i rst  system, but no di f fe: :ence between
the three points in the sec,cnd system - and this di f ference between
differences could be the measure that would be at its maxi.rrum in
the case of maxi.mum sffiem-incongruence.

20. This proposi t lon is not qui te obvious, however" 0n the one
ha:rd i t  is  c lose to a tautology: when there is no segmentat ion,
there are no mult ip l ic i ty of  systems ei ther,  there is only a

slngle system. As segmentat ion starts,  system separate and the
basis 1s l -a id for  system-lncongruence and/or rank-dlscordance.
lioweverr 3s thls process continues 1t na:f be argrred. tha.t one comes
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to a point  vrhere the systems are so segmented. that  a.  person
no longer compares: hr is exper iences in one are no longer
rele.rant for  h is exper iences in the other.  And this separat ion
mcrr i r  fanr-  l ra the l -eehnior lg Of feSOIUt iOn Of the COnf l i -Ct OfILLSJ 4rr  !  sv v vr le uv vrsrr  Yu

e problem, Thus, a person in a racist  country l - ike parts of
the t ln i ted Statesrat  least  up t i l l  recent lyrwho could be charac-
ter ized as I ' rvel l  educated, i ' Iegroi l  might keep the tvro contexts
of  interact ion,  wj th less edueated i r iegrcegand. wi th vvhi tes,so
separate that  nobody else could be witness to the di f ference in
rank in the two systems, in a sense not even the person himse1.f ,
as they would be def ined as belonging to two di f ferent wor lds.
! 'or  that  reason the proposi t ion nlght be reformulated so that
i t  becomes curvi l inear rather than l inear.

21 .  The ldea of  "cc.rmpl icat ion" (as opposed. to rrcomplexi tyt t )
nlais a certain role in a part icular a:rd important approach
to ecology, &s developed in Signund Kvaloy,  ' r l lcophi losopf iy
and Ecopol  j  t icsr t ,  N'orth American Review, Summer 1974.

22. One could even express th is mathematical ly:
n

Y-
T

q
(
I

4o

Synchronicallf,:

Diachroni ca]l.y :

r i  = k1

r i ( t )dt  = kZ

In the f l rst  case the j .d.ea would s imply be that for  each
'oerson, member of  n systems, the sum of ranks shoulc l  be constant l
a: ld 1n the second case that for  each person, Ovef t ime, the sum
of ranks of  ihe systems he goes t i : roulh shoula be consta:r t .
The integrat ion in the la. t ter  case is carr ied out f rom O(ir t f r )
to d(eath) -  bel ievers in Chr ist iani ty nieht extenc the upper
l iml t  to include the af ter l . l fe;  bel ievers 1n } l induism might in
ad.di t ion extend the lower l imi ts so as to include the I 'beforel i ferr .
Thus, the s lmchronlc model would compensate for  a low prest ige,
r l  i  r*rr  t r r  i  aL- l  r rura vJ,  , rerr !4r  uninterest lng job w1th -  for  instance high salaryl
the d" iachronic modei wuuld compensate l r r i th hieh sta. tus at  c ld aB€,
and the rel iq ious mod.els wi th possible compensat j .on in the af ter-
l1fe,  The lat ter  point  is  made very expl ic i t  in the Sermon of
the l i iount whieh is;  a.  sermon over the theme of diachronic rank
compensat ion:  the poor,  the poor in gplr i t ,  the d.own-throdden wi l l
a l l  get  their  compensat ion in af ter l - i . fe,

21, ln a career-or jented society i t  n ight  not be so di f f j .cul t
to organize synchronr.c rank compensation, but dj.achronic rank
compensat ion would rrn against  the idea that promot ion and
demotion are aryu'rne"tr1c concepts even i f  one is not promoted,
one should at  l -east  not be demoted.

24, The exanples usual ly contrasted are that  of  the professor
and. the garbage colLector.
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25. The id"ea of  ro le.-playing 1n thls eonnect ion is used very
fmit fu l ly  by,  for  instance, Thomas Pett igrew, in his work on
tVegro American Intel- l lgence (pp. 116-117).  His data seem to

i  er form consistent ly better on
lntel l igence test  when lnterviewed by other Negroes than when
they are interviewed by whi tes;  r f t r 'or  both groups, the mean I .Q.
rvas approximately eix points higher when the test  was admlnis-
tered by an examiner of thelr own racert. A slmilar phenomenon
is reported ln the classical article by Mirra Komarovsky, ffOultural
Contradict ions and Sex Rolesr ' .  American Journal  of  Socioloey. 52,
No.J (1946r pp.184-189).  Today a
that there 1s such a thing as a feminine ro1e, trir"ial among other
reasons because Mirra Komarovsky analyzed. her d.a.ta in that par-
t icular way.

26. Although there nlght be some agreement with the first of
these d.atas, the second id.ea would. hardly meet with enthusiasm.
One reason for th is di f ference in react ion is probably that
ed.ucation is seen as more dlstl ibuted than money anC power,

2- l  .  Thus, i r  the book by J,P.Gibbs & l / .T.Mart in referred to
in footnote 1 above, 160 out of  175 eoeff ic ients are 1n the
direct ion ant ic ipateo. by the najor theorem (pp. 197-198).
For ar other lnteresting investigation that can be interpreted"
as being along the Fjame 1ines, see Odd Stef fen Dalga.rd:  Mlgr4eion
og funkE j onelle psykosgr, ( Os16 , Universitetsforlage*, , 19. 7Tl-

28, The idea of  t rsocial  outer l - in i ts i l  is  found. wi th in the
parlance . of the United Nations l,bvironment Program.

29. An invest igat ion should be mad.e of  the cond. l t ions under
which a social  problem is recognized. as a ' rproblemrr -  what are
the fi l tering mechan.lsms it has to pass before it gains problenr
status? The sinple €iuess that it has to hit physieally or
psychological ly the r ich ani l  the powerful  and the eclucated, direct ly
or indirectly, has an "air of the banal_e; yet it may be a rather
effective way of predicting when /ff i l lefos tecome"prbtrlems',1

3.O. fn the preced. ing art ic le,  f rRank and. Social  Integrat ionrr
(Essrys__fLPea-ce_ Res_e?rch, Vol . I I I 'ch.  5)  th is is the najor theme,
see sect ion 5.

11. Both exper ience and research seem to coqe to the conclusion
that such correlatj.ons are more l ikely to be posltlve than negative

for instanee the correlatlon between scholastic achievement and.
physlcal  achievement in sports conpet i t j -ons etc.  at  eehool .

72, For an exposi t ion of  the theory of  sel f - re l iance, see
Johan Galtungr t rsel f -Rel iance: Concept,  Pract ice and Rat ionale ' f  ,
LApgrq-. No,J5, Chair in Confllct a^nd. Peace Research, University

37. Ihis is explored. j.n some detaiL in the paper referred to in
footnote 12 above.

h
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t4.  A typical  example here is the concept of  being a ' rc i t izerr t l
even ent i t led to vote.  Thls would be the common status,  and

could be constructed so as to overshadow internal  d i f ferences
but only i f  the inside-outside drst inct ion is kept in mind al l
tne tlne. To have sonething in conmon is only meaning-fu1 in
this context  i f  there are others,  neighbors,  outs iders,  who
vis i  b ly do not share ' ihe corpus myst lcum. , r r r lot : ier  e: , :a.mple :  \ , /e : t l ie
l . f  I  e,rrr- ' - : l  in f ront  cf  oei l th -  one re;r . ion 1v' ' i . . , '  c leatr"r  ig foz ' , :ot  Len.

3r.  General ly,  t t re utopian l i terature focusses around" two
themes: how to arrrve at  more egal i tar ian,  equi table society,
and how to inerease human freedom and d.iversity - only rarely
do they focus on both th ings at  the sane t ime. General ly speaking
utopian societ les i i . re snal l ,  or  at  least  l lmi ted insi-des a
conclusion also arr ived at  here.  Alss see referelce in f rotncte 12-.

16. l 'or  fur ther elaborat ion of  th is concept see the reference
ment ioned in footnote 21 above.

3-1.  This ecological  pr inciple,  that  1n diversi ty thore is strength,
of  course presupposes that the relat ionship between these diverse
elements is posi t i ' l 'e  or  at  least  not negat ive.  Mutual ly host l l -e
components that  tear each cther to pieces and only bolster the
invulnerabil ity of the total system vrhen challenged from the out-
s ider Eay be more aetr lnental  tha^n useful .  And this has something
to do with the id.ea of  a country pract ic ing X number of  d i f ferent
school-  s.ystems in X di f ferent parts of  the country:  i t  wi l l  have
X + 1 systems to draw upon, i f  one of  them fai ls for  one reason
or another, but nay also loose enormoug ener€tr and resources if
tLese X systems engage in a war of all against all instead. of
establ ishirg a system of peaceful  coexistenee,

38. And this 1s the basic point  in the art ic le refei : red.  to in
footnote 21 above


